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Do you ever stop to ask whether or not your organisation is maximising the
potential of your Flexi-Grant system to manage your grant funding portfolio?

If it has been several years since Flexi-Grant was first configured, then perhaps
you might want to consider taking a moment to think about some of the pain
points you are currently faced with.

We are continually making improvements to Flexi-Grant, and it is quite possible
that there are new features that could mitigate some of your pain points and
improve your processes.

Our configuration review is designed
specifically with you in mind!
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We want our clients to benefit from our A— MR
experience, by helping you to maximise the T —F
potential of Flexi-Grant, so that the majority S C —
of your time is dedicated to supporting the
sector and communities you serve.

What is a Configuration Review?

A member of our highly experienced
implementation team will engage directly with your
super user(s) to conduct a thorough examination of
your current instance of Flexi-Grant.

The review will allow us to identify currently enabled
features and assess how they are being utilised to
support your processes and how closely they align
with the tools and workflow stages available.

In addition, we will review the pain points you have
identified, and will assess whether there is a training
need to ensure that you have the capability to
manage the system independently.

Following the review we will provide you with a
summary of our findings and recommendations for
making improvements to alleviate and mitigate any
issues identified. These can actioned internally or
with the help of a Flexi-Grant consultant.
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Why do you need a Configuration What is the pricing of a
Review? Configuration Review?

Configuration Reviews start from £995

Process improvement - standardising and (excluding VAT at 20%).

simplifying your current practices to help fully

systemise your workflow and recommend

introducing new features to improve efficiency. .
Find out more

Risk management - ensuring that you benefit For further information about the service,

from the permission and authorisation controls contact your Account Manager, or send us

of the system to safeguard your organisation an e-mail to:

from exposure to risk.
professionalservices@fluenttechnology.com

Independent ownership - assessing the
capability of users to independently manage
and improve the system for your everyday
needs, which may identify a training need or
areas to enhance your knowledge.

Maximise value - By understanding how your
team uses Flexi-Grant you can ensure they get
the very best value from the software.
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